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Exhibit "D" 

,Jt" SWERDLOW ::I GROUP ... 

'n tc following j, a detailed sllmmRry ofa contemplated 1nmsnction which wi ll tako the fonn of n non
bindillg Letter of 11\10111 ('W]") betweon Jackson Health System (Iho "Hospital',) and Swerdlow 
Development CompAny, LLC C'Swercilow") whereby the Hospital's adminlslmtion and affiliated uses 
would occullY approximately one-half ("Jackson, Space") of tho prol)()sed Civicn Tower office complex 
described below (tho "Project'') nnd the re.mnillder wilt be leased )lrlmarlly to physicians snd oilier 
medicnl related entitles and a amnII component wi ll be used for conference. diniog. and rci:li! space 
(''Third Party Space"), It is the inteotion of the p:utics that tho terma contained herein ultimately will bel 
incorporoled into olle or more binding agreements. The plllti es will usc reasonable effo rts to complete 
!Rid agi-eemeots by the c ud of the fi rst quarter of the 2010 calendar yeol', after approvals and 
Authorizations !t8ve been obtained from all approprinte goveming boards and committees. This LOJ and 
any related Hospital conuuilment to cngnge in the Project shall remain nOD-binding until definitive 
agreements are completed, properly approved by tho Appropriate governing bodies, flnrl execl1ted. The 
parties intend to execute the binding agreements il) a timely fashion in order to fac ilihlte obtaining the 
most advantageous finntlOi ng structurCI available (Including grollts aud stimulus bonds). In particular, 
Swerdlow has initiated discussions wilh Hospital Elnd with Miaml·Dade County ("County") regarding 
possible American Recovery and Reinvc.stment Act bonris and relt,ted ind ustrial development bond 
finnnoing opportunities. 

In August 2009, the Facilities Development Committee of tho Public Health Trust of Miami-Dade County 
unanimolLsly Approveri the Hospilallll'Occeding to LOI analysis lind discussions with Swerdlow regarding 
the Pl'oject. Since then, the parties have developed 0 fmmework of objectives and completed II substontinl 
finoncin l llnlllysis lind design regarding the Project (attached hereto). The overwhelming results ofthi! 
/Illalysis concludcd that purs\ling the proj8Ct would allow the Hospital to benefit from reduced occl1pnncy 
costa lind increASed opemtionlll officiencles at tho Rdministrative level while fl'ccing llil vnluAble space in 
tho medical CRre facilities. Ctilrently, the Hospitallcnses space in several private office b\1i\rlings in order 
to house admlnist rntive stoff. nlf~ Project will eUllble the Hospital to house thnt administrAtivc staff in a 
more cost effective and convenient locatlon. Fm1her, the cost benefit!! 01'0 prill181ily attributed to lUI 

attractive environment for oconomical new constnlclion and a multitudo of favomble financing 
nltenlntives for projects with n public purpose, as presented in the Memornndmn of Understanding 
between the porties (and as noted Above). 

The preliminAry dcvelopmcntnnd ownership stmcturc is as follows: 

Pl'1l1ldpauts: County-owner oflilo Jackson Space; obligor on the bonds issued to ncquirc Jackson 
Space; Dnd gUDrAntol'ofthe Hospital's rental obligations Olt the TIlird PIlI1y SPACC 

HOSIJltnl-uscl' of Jaokson Spaco; Master Tenant of the TIlird Party Space; Bnd Lessor 
of subleasos for Third Party Spaee 

SWt f{{(OIfl Dere(olllllt!/lt COli/DailY LLC-developor and guarantor of consln,ction 
costs; 

SIIII;(fIlOIIl Reln/efl BIII!tr-owner and landlord for Third Party Space; rental agent ror 
Third Party Space; and operator Rnd manager of111ird Porty Space 
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Rcnl PI'opcrly: 

Bulldlug 
~escrlptiol1: 

Project Cost: 

PI'ocUl'emeut: 

Comlllinuce: 

OWIlCl'shtl) 
Structure: 

Located lit 1050 NW 141b Sireet Miami, FL 33136, a pleco of hmd in tho northwest 
section of tlte southwest quarter of Section 35, township 63 soulh, mnge 41 cast, 
Miami-Dade County, Florida, 

Twenty-five (25) story e lasll «An offi~ contaiulng 578,000 square feet C'Bulldillg"). 
The garage will contoin 1,000 pllrking SpRCes Ilrovlding parking ratios Ihllt are far 
supedO!' to any competing product in Ihe hea lth district sub-mArket. Parking will be 
assigned to the HOlipitalat a rate of two spaces fe r 1,000 square feet of leRsed spat:e, 
free of chargo. 

It is anticipAted that the lolal square footage of tile building will be nllocntcd to Ihe 
followingllses: 

Jackson Space 

Third PArty Space (Medical Office) 

PlAza Lt:vcl Ceuf«ence &; Diniug A~a 
around Level Retail 

280,000 sf 
250,000 sf 

27,000 ~ f 

.M.lI!I!I.f 
518,000 sf 

Total costs will be disclosed via Opell book methodology with Swerdlow IIgreeing to 
a cap after cOllstmcHon drawings nre complete and 11 constnlctiou contrftt:t has been 
executed. Based on extcnsive pre-constmctioll work completed to date. the cost is 
w imated to be $160,000,000. It is not anticipated that this cost will inCl-ensc and 
5llou ld tile fmal budget come in at a low~1' amount all savings will bonefit the 
Hospilailltrough tile rent CIIlculntion . 

Swerd low shall comply witb nil Couuty and/or PHT procurement proce<lullIs and 
requirements. . 

The pnrties intend to comply with all applicable hnv, including Stark and Anti
Kickback laws and regulatlolls. Tho parties ftuther agree to restmcture or amend the 
Project and attendant agreements, if necessary. to facilitate such compliance. 
Further, tile partIes agree to comply with tho Miami-Dade County Conflict of 
Interest aud Code of Ethics ordinance, Section 2- 11 .1, Code of Mimui-Dade 
County. as made applicable to the TRUST by Section 25A-3(c), Code of 
Miami-Dade County. and Florida's Code of Ethics for Public Officers, 
Chapter t 12, Part Ill, Florida Statutes, The parties agree to comply with 
Section 2·1076 of the Code of Miami-Dade Couuty, regarding Miami·Dade 
County Office of the Inspector Oenerol review of thc Project and attendant 
agreements, as applicablo. 

Jacl:.W! SJxtce: The approximately 280,000 sq, ft. of tlte building that will be 
occupied by the Hospitftl will be 1\ sepnmtc, defined condominium unit consisting of 
tho ta ll floors of tho Bullcling. The declnrntion of condominium documents shall be 
rnutunlly agreed to by the pntties. The Jackson Spa<:e !Day initially be owned, Itt the 



PurchAse of 
HospitAl SPACO 

Le:\se ofTllin1 
POI·ty Spuce: 

County" dlscretioll, by the County. Altematively, the unit mny initilllly be owned by 
a Ilol-for--profit corporation thll.t will serve 115 landlord to the Hosl)ital in order to 
solidify the tax exempt status of the Hospital. The County and Hospita l have yet to 
identify the 1I0t-fOlI.JlfOfit corporation that would sorve ns owner/laud lord. 

Thhlf Party SPace: 'llie TIlird Party Space consisting of approximately 298,000 sq. ft 
shall be owned by a Swerdlow entity ("Swerdlow"). 11le Hospital will cntcr into a 
Mftster Lease with Swerdlow. The Hospilal sholl lease the officc portion of the Third 
Party Space 10 physioiftl\8 alld medical related entities pursuant to County aud State 
law requirements regarding the lcasing of lalld in wh.ich the County has an illterest. 
11\c Hospital inay asslgll snch leasing responsibility to Swerdlow for II. fco, pl·ovided 
Swerdlow comply with the applicable County nnd State requirements 

The County/Hospital shall purohase tho Jackson Space. TIIO cost of the Jackson 
Space will be 115% of tho actual Project Cost describe<! above (,'Cost of Jackson 
SI)flce'1. Tho 15% represents the developer's profit for acquiring the land, 
completing planning and dosign, obtaining cntitlemonts and necessary permitting, 
securing both debt find equity financing, as well All beAring AIJ finAncial risks through 
comllieUoll of tho Project, including a guaranteed fiuli l Projecl Cost. TIlis profit 
margin is considered at tho low end of industry standards. 

11)6 Cost oflh!) 1ackson Spaco shall be financed t1lrough the issuance of bonds as part 
of an ovcrall fina ncing pIAn described below except that tho Swerdlow pOltioli may 
be paid at the I'alo of 11 % 10 Swerdlow as shown bolow. 

TIlll Hospital sllRll enter tllto a Master Lease with Swerdlow for the Third Party 
Space which will be sub- Iea~ed primarily to third party tell lints. The rental rates 10 be 
chlHged to unrelated third pBrlles nre estimated to be as follows: 

Privnte Medical Office Space (250,000) sq. ft at $35 per sq ft. 
Retail Space (21,000 sq. ft.) at $45 per sq. ft. 
ConferenceIDln illg Space (28,000 sq. ft.) at $35 sq. ft. 

TIle Hospital shall make 8 pAyment under the Master LeASO for tho Third Party Spacc 
It shll ll be c81culatcd as follows: 

Flnrlllcl! Rnte ~ 

All estimates of the Master Lease fOllt have been made utilizing n 6.3% overnll 
cost of rUianoing. After eonsiderablo explollltion of numerous fillallcing 
alternatives availablo to 8 project of tbis type including stimulus bonOs alld 
grants, we believe that this Nlto could be substantiA lly lower resulting in dramatic 
deorense in the HospitRl'sultilllale occupancy cost, 
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I 
Debt Dlrrying Cost' 

Total Building Square FootBglI 

Debt Cany Cost l)er Square Fool 

Yield on Devcloptr" Profit (15% margin 011 Building COlt) 

(lU,QOO,OOOx I m1578.000sf) 

Rent pet Squaro Foot 

6.3% 

S10,080,000 

.578,0005f 

$17.44/sf 

$4.S7lsf 

$22.0Ilsf 

The Illlnllol amount due from tile Hospital, however, shall not exceed the debt service 
on tho bond! issued to financc tho Third Party Space. It Is nuticipnled that the renlal 
payments received frolll tb.ird parties for the 101l5ing of the Third Party Space as 
shown below will exceed the amount to be paid by the Hospital under the Master 
Lease 

Net II/come Pnrlicipntlolt -

All rents received from third parties wlll fLtSt go to the HospitRl until tho HospitAl 
has been fully reimbursed for all payments made under the Master Leose as 
Master Lease Rent, OUIOI' than tllOse payments that I\Pply directly to the space 
occupied by the H0311illll. After the Hospital bas received a 1000/. l1'Iimbursemenl 
of the MRSter Lease Relit payment fol' lhe non-hospillll space in the building (e.g. 
reimbul'lIement of Ihll differenco between the debt service teqllil1'lment costs and 
tho JHS base rent/hospital spaco rental payment (289,OOOsf x $22.01lsf), tho 
Hospilsl and tho Devllioper will shnre tho excess cash flow on a SO-50 basis, 
5\1bjeot to statutory and regulAtory cOIl\(lUance. The SO\llOCOS of this oxcess cash 
flow Incomo include, hut nrc not limillld to, p{ivate mediCA l office lenscs, retAil 
leases, parking incomo, signage, and incomo eArned fi'Otn conference fucilitie.s. 
The following is an income projection tbat wllt lIIusll'ato how tho Net Income 
ParticipAtion would benefit Iho HospitAl. 

I By way of ilIustratlon, Iflho debt carrying cost were 4 . .5% (n figure that our research IndlcatM Is reasonably 
achievablll) the savings benefiting thll HospLlnlwould be $3.2 IDlUlon Annually or $s.s4/srnc.rou tile entire building. 
Ifllll of the non-hospltai llpace wu leased to third partiC!, the reducllOlll1l tbe Hospital', ocCllpnncy «1st would be 
L 1.43Is[ resulting in a net rent to the Hospital ofSII. 13/sf 
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PrivAte Medical Office Space 8,750,000 
(2.S0,000,/x $3$.0014) 

RetaIl 945,000 
(1/,{J()f) fix S4$·(J(J/'IJ 

Conference Center &. CaterIng 945,000 
(17,000,/x UUJOII/J 

Vlliet parking SOO,OOO 
Sf,lIage ci Spoillonh/p 900,000 

TotnlBuildlng Income $ L2,040,OOO 

VtlcaJlcy & Rollover Reserve (5%) (602.000) 

Adjusted Building Income 11 .438,000 

Le.ss Debt Service Rcirnbul'lOrncllt '6~S8,980) 

(298,000 sfx Sl2.0I/sf) 

Jnckson Sp~cc SerlC! afDonds 

Net Income AVllilftblo for Pnrlldll:mu $ 4,879.020 

HOlpll~1 Shlll'O S 2,439,510 

As slated above, tile lensing of the Third Party Space Illust comply with all 
CounlY and Stllte requirements, liS well as with applicable Stark and Anti· 
kickback laws. 

This IIllt income pArtiolpation should result in 1111 annual profit distribution in eXC09S of $2,000,000 
cuabling the Hospilllito fmthcr its mission of caring for Ule citi:z.olls ofMiallli·Dnde County. 

LCRSillgRJsk 
Protection: TIle developer has provided the Hospital with. deferral prcvl3lons for 

components of the budget whleh directly benefit (be developer should the 
lensing of the third Plllty medical office SpnC3 fnU signifiC8lltly sllort of 
projections. The deferm ls aro ti le rosult of the developer's and the Hospital's 
desircs to, in no event, have A circl1Il\stanec where tbe Hospito.\'s occupancy 
cost IVould exceed its cllrrent cost. The most significant concession on Ihe 
part of the developer I, the deferral of th.e developer's protit componcnt of 
IheHospitRl's Master Lcnse Renl until S1lch time 118 Ille rent Is a1 oj' below the 
projected $22.01ls£. TII6 following illustmtes IKlw little exposure the 
Hospit lll has to a slow medical office 1e.1sing enViI'OIl,nollt. 
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FinnllcillgPlnu: 

TotaL coat reduced by rnedlcftl office tcnonl 
Improvements, cOllunisslollB, development fees 
and inteml c;osls. 

Anticlpllted finance I'lIte 

Anticipated IIMUR! flnanco cost 

Jllckson HO/Illh System base rent 
Retail Tell! 

Confe~lIcc Center rent 
Signsgc &. Sponsorship 

Surplus 

$ 

$ 

(lJS,Ooo,OOO) 

6.30% 

(8,505,000) 

6,162,800 
945,000 
945,000 
900,000 

447,800 

In sumntary. if no third jmty medical office space was leased prior to the 
Hospital occupying the building, the base. rent on its occupied space, 
combined wilh retlllll'cnt, slgmge income and devetop'Cr concessions would 
SAtisfy the debt service r~liromcLlts of the fUlftUclng. This is obviously not 1\ 

circumstance that IInyOl\e anticipntes, yet the Hospilol's occupancy cost still 
does 1I0t exceed tho projected $22,01/5f. Unless otherwise specified in the 
lease, bond documents, 01 ether binding agreement. tho parties reserve the 
right to tenuwftte tho Project prior to the snlo of the bonds if Hospital and 
Swerdlow are 110t nlutlmlly satisfied tllat sufficient nOIl·Hospital spnce wilt 
ba fa'lorably lensed to third p8.11ies. 

Swerdlow will seck bond filllmeing for the Project fmOl tho Miami-Dado 
County Industrial Develq>ment Authority or from the County di~ectly. if 
necessltry, for tho toinl cost which is currcntly e3limated to be $160,000,000 
('Bonds"). It is UOceSSRIY Ihftt the bonds be designated RS Recovery Zone 
Economic Dovelopment Bonds and Recovery Zono Facility Bonds and that 
the filUallocntioll ($100,000,000 in the I1ggregnte) be allocated to this Project 
by the County. Th!;) Hospital shall nssist Swerdlow ill obtaining such 
allOClltions, 

The currently cstimated flnnunl debt service on the Bonds is $8,505,000. The 
Bonds ma]' be issued in Lwo Bel'ies. One sOI'ios of Bonds will finance Ihe 
Jackson Space. The debt service on tbat series shall be secured by Il. Couuty 
covonaut to nuuually budget 8nd Appropriate frem 11011 Ad·valorem revenues 
sufficient funds to Jlly the debt scrvice. Another series of Bonds will fina nce 
the Third Party Space. Thai serles wil l bc securcd by tho rents to be paid by 
the Hospital lIndel' tbe Mnster Lease, The County will guaranty the 
Hospital's rental paymeuts with the same budget and nppropriflto covenant 
thll.t secures the series ofBollds issued for the JDckson Space. 

It Is anticipated as described above that tho renlal payments fronl unrelated 
third )lftrties who ICftse the ThJrd Party Space will exceed the nnnual debt 
sorvice on the Bonds so it is anticipated that ncitb.er County nor Hospital 
hmd! will be ever be used to pny debt service. 
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Non-Hospltnl 
Sllnec Leasiug: 

OccupAncy Date: 

Lease'rel'm: 

Operating EXllensc,,: 

TIle Hospital/County is required to comply willi 1\11 County fl nd State 
requirements regarding the leasing of real property that is owned or lensed by 
the Hospital/County. S\YCrdlow may assume responsibility for leasing the 
non-Hospital space to third pnrtl~, but will be I'tlquired to comply with such 
ComIty Rnd Siale requiremonts as well. All building lenses with third parties 
shall bel subject to mUlual ' pprova! by Swerdlow and Jlospital. 

March 2012 predicated upon definit ive agreements being completed by 
J81lualY 201 0. 

30-50 yeMs, as required by tho bonding ngents. Tho ultllllltto lease term will 
be delemlincd in order to minimize alUlUnl occupancy costs nnd max.imize 
tile tax efficiency oflha IrRnsaction. 

All tenants in tho building will pay · their pro·mla shru'El of tho building's 
opel'll!ing expensos. Hospital sho.tI only be responsible fO I' building operating 
expenses os apply to the Jackloll Space pro'l1Itll share of tho building. All 
tenants, other than the Hospilld. wi1l be subject to a pass through of tho renl 
estnte roxes, 

We believe tlmt this letter of intent contains the lUOSt .sIgnificant lenns that the plll1ies ShO\lld consider 
prior to drafting fornl lll icase doc\UJlents, In tho event of II. con flict of tenns between this LOI and the 
final lease, the terms of Ule final leASCI duly approved and executed shall prevail , 

Since signing our Memorlilldum ofUnderstnndiug in Augllst. tremendous strides have been nccomplished 
with respect to costlbenefit analyses. As illustrated throughout litis document, careful lease structuring 
combined with It creativo filloncing package agreeable to nil parties may mull in n Imnsnclion, which 
likely will improve the Hospital's operating rcsu\ls. Subject 10 Agreeable fi nonoing. in the most 
conservative onsos, the HOI;pila l 's occupancy cost rema ined unchanged while enjoying thc cost savings of 
having aU administrative staff housed in II state-of·thc-lIrt facili ty in II single !oClltioJ\ within close 
proximity to the care fRcilities. In the moro likely cases, actua l operati ng costs were significantly 
reduced. 

If the terms outlined in this Letter of Intent agree with your understanding of the proposed transaction, 
please acknowledge by executing tho signature block below fll\d we will llulhorize Il rcp,ullt loll of the fina l 
doolllllents. As noted above, this LOI is non·binding, Neither the pArties n!?r third parties shall rely on 
this LOI os an express conunitment by ruther party to pursue the Project. Bither party may terminAte the 
negoLiotiOlu, for allY l'Oason and at any time, by providing written notice to the other, Said notice shull be 
self·executillg and effective immediotely. 

We look fOlwanllo continuing OUI' work with YOll and your atnff to complete tbis ex.citing project which 
will benefit the collllllun ity for years to como, 

Si~ 1\/\ A ___ 

Michael J. Swerdlow / V v
Chairman 
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ACKNOWLEDGED & Al'PROVED 
this ~ day of .r t9m.J~ I 2010 

Title: Presjdent 

Subject to flilthcr approval by tho Public Health TlUst Board ofTrtlstecs. 

• 

ACKNOWLEDGED & PROVED 

tI,;, --:;J~ of-7"=--_~ 2009 

BY:=L-=-=-~~ __ 
0: John Copeland 

itlo: Chainn8U 
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~!--------------------------~-----------------------------------------
J..File Number: 06·01242mml Enactment Number: R-09-0589 
lO 

A RESOLUTION OF THE MIAMI CITY COMMISSION, WITH ATTACHMENT(S), 
APPROVING WITH CONDITIONS, A SUBSTANTIAL MODIFICATION TO A 
PREVIOUSLY APPROVED SUBSTANTIAL MODIFICATION FOR THE CIVICA 
TOWER MAJOR USE SPECIAL PERMIT PURSUANT TO ARTICLES 13, 17 AND 
22 OF ZONING ORDINANCE NO. 11000,THE ZONING ORDINANCE OF THE 
CITY OF MIAMI, FLORIDA, AS AMENDED, FORTHE CIVICA TOWER 
PROJECT, TO BE LOCATED AT APPROXIMATELY 1050 NORTHWEST 14TH 
STREET, MIAMI, FLORIDA, TO MODIFY THE PREVIOUSLY APPROVED 
SUBSTANTIAL MODIFICATION OF THE MAJOR USE SPECIAL PERMIT 
PURSUANT TO RESOLUTION NO. 09-0266, ADOPTED MAY 28, 2009, AS 
FOLLOWS: 1) TO DECREASE THE RETAIL SPACE FROM 16,9B8 SQUARE 
FEET TO 14,809 SQUARE FEET; 2) TO INCREASE THE GENERAL OFFICE 
SPACE FROM 551,452 SQUARE FEET TO 553,631 SQUARE FEET; 3) TO 
INCREASE THE OPEN SPACE FROM t6,895 SQUARE FEET TO 22,675 
SQUARE FEET; 4) TO DECREASE THE FOOTPRINT FROM 62,220 SQUARE 
FEET TO 56,440 SQUARE FEET; 5) TO DECREASE THE NUMBER OF 
PARKING SPACES FROM 1,457 TO 1,150; AND 6) TO INCREASE THE 
OVERALL HEIGHT BY ONE (1) INCH; PROVIDING FOR CERTAIN FLOOR 
AREA RATIO; MAKING FINDINGS OF FACT AND STATING CONCLUSIONS OF 
LAW; PROVIDING FOR BINDING EFFECT; CONTAINING A SEVERABILITY 
CLAUSE AND PROVIDING FORAN EFFECTIVE DATE. 

WHEREAS, on October 7,2009, Swerdlow Development Company, LLC, as contract 
purchaser of property owned by Miami Hotel Investments, LId (referred to as "APPLICANT'), 
submitted a comprete application for a Substantial Amendment to pre'Viously approved Substantial 
Modification of a Major Use Special Permit C'MUSP") for the Civica Tower approved pursuant to 
Resolution No. 09·0266, adopted May 28, 2009 (referred to as "PROJECT'), pursuant to Articles 13, 
17 and 22 of Zoning Ordinance No. 11000, the Zoning Ordinance of the City of Miami, Florida, as 
amended ("Zonin9 Ordinance"), for the properties located at approximately 1050 Northwest 14th 

, Street, Miami, Florida, more particularly described in Exhibit "A", attached and incorporated; and 

WHEREAS, development of the Project ~equires the issuance IOf a Major Modification of a 
MUSP pursuant to Articles 13, 17 and 22 of the Zoning Ordinance; arld 

WHEREAS,-the Miami Planning Advisory Board, at its meeting held on November 18, 2009 
Item No. P.2, following an advertised public hearing, adopted Resolution No. PAB-09-045, by a :vote of 
eight to zero (~:O), recommending approval with conditions of the Sub_~tantial Modification to a 
Substantial Am;endment of a MUSP Development Order as hereinafte.rS"~t "forth; and 

WHEREAS, the City Commission deems it advisable and in the best interest of the general welfare 
of the City of Miami ("City") to issue a Substantial Modification to a Substantial Amendment 
Development Order as hereinafter set forth; 
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NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY OF MIAMI, 
FLORIDA: 

Section 1. The recitals and findings contained in the Preamble to this Resolution are adopted 
by reference and incorporated as if fully set forth in this Section. 

Section 2. Substantial Modification to a previously approved Substantial Amendment of a 
MUSP Development Order, incorporated within, is approved subject to the conditions specified in the 
Development Order, per Articles 13, 17, and 22 of the Zoning Ordinance, for the PROJECT to be 
developed by the APPLICANT, located at approximately 1050 Northwest 14th Street, Miami, Florida, 
more particularly described on "Exhibit A," attached and incorporated. 

Section 3. The PROJECT is approved for the construction of one building structure with 
approximately 14,809 square feet of retail space, approximately 553,631 square feet of general office 
space, approximately 22,675 square feet of open space, and approximately 1,150 off-street parking 
spaces. 

Section 4. The Substantial Modification to a previously approved Substantial Amendment of a 
MUSP Application for the PROJECT also encompasses the lower ranking Special Permits as set forth 
in the Development Order. 

Section 5. The findings of fact set forth below are made with respect to the subject PROJECT: 
a. The PROJECT is in conformity with the adopted Miami Comprehensive Neighborhood Plan, 

as amended. 

b. The PROJECT is in accord with the Gil Government and Institutional with SD-1O Overtay 
District SD-19 Designated F.A.R. Overlay District, F.A.R. of 3.2, zoning classifications of the Zoning 
Ordinance. 

c. Pursuant to Section 1305.2 of the Zoning Ordinance, the specific site plan aspects of the 
PROJECT that have been found by the City Commission (based upon facts and reports prepared or 
submitted by staff or others) to adhere to the following Design Review Criteria subject to the applicable 
conditions in the Development Order herern: . 

DESIGN REVIEW CRITERIA 

n Site and Urban Planning: 
(1) Respond to the physical contextual 
environment taking into consideration 
urban form and natural features; 

(2) Siting should minimize the impact 
of automobile parking and driveways 
on the pedestrian environment and 
adjacent properties; 

(3) Buildings on corner lots should 
be oriented to the comer and public 
street fronts. 

City of N/QJIII 

Applicabi lity 
Yes 

Yes 

Yes 

Pap lo/JO 

Compliance 
Yes 

Yes 

Yes 

"'~ 

~~ .. 
. , .. 
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II) Architecture and Landscape Architecture: 
(1) A project shall be designed to Yes 
comply with all applicable landscape 
ordinances; 

Applicability 
Yes 

Compliance 

(2) Respond to the neighborhood 
context; 

(3) Create a transition in bulk and 
scale; 

(4) Use architecturat stytes and details 
(such as roof lines and fenestration). 
colors and materials derivative from 
surrounding area; 

(5) Articulate the building facade 
vertically and horizontally in 
intervals that conform to the 
existing structures in the vicinity. 

III) Pedestrian Oriented Development: 
(1) Promote pedestrian interaction; 

(2) Design facades that respond 
primarily to the human scale; 

(3) Provide active. not blank facades. 
Where blank walls are unavoidable, 
they should receive design treatment. 

IV) Streetscape and Open Space : 
(1) Provide usable open space that 
allows for convenient and visible 
pedestrian access from tbe public 
sidewalk; 

(2) Landscaping; including plant 
material, trellises, special 
pavements, screen wa lls, planters 
and similar features should be 
appropriately incorporated to 
enhance the project. 

Yes Yes 

Yes Yes 

Yes' 

Yes Yes'" 

Applicability Compliance 
Yes Yes'" 

Yes Yes 

Yes Yes 

Applicability 
Yes 

Compliance 
Yes 

Yes Yes· 

.. ~-

V) Vehicular Access and Parking: 
(1) Design for pedestnan and 
vehIcular safety to rninimize conflict 
points; 

City qf l&nII 

Applicability Compliance 
Yes Yes'" 
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(2) Minimize the number and width 
of driveways and curb cuts; 

(3) Parking adjacent to a street front 
should be minimized and where 
possible should be located behind 
the building; 

(4) Use surface parking areas as 
district buffer. 

Yes Yes 

Yes Yes 

Yes Yes 

VI) Screening: 
(1) Provide landscaping that screen 
undesirable elements, such as 
surface parking lots, and that 
enhance space and architecture; 

Applicability 
Yes 

Compliance 
Yes· 

(2) Building sites should locate 
service elements like trash 
d!Jmpster, loading docks, and 
mechanical equipment away from 
street front where possible. When 
elements such as dumpsters, 
utility meters, mechanical units and 
service areas cannot be located away 
from the street front, they should be 
situated and screened from view to 
street and adjacent properties; 

(3) Screen parking garage structures 
with program uses. Where program 
uses are not feasible soften the garage 
structure with trellises, landscaping, 
andlor other suitable design element. 

VII} Signag. and Lighting : 
(1) Design signage appropriate for 
the scale and character of the project 
and immediate neighborhood; 

(2) Provide lighting as a design feature 
to the building facade, on and around 

. --=:...:Iandscape areas, special building or 
.site features, andlor sl9nage; 

Yes 

Yes 

Applicability 
N/A 

N/A 

(3) Orient outside lighting to minimize N/A 
glare to adjacent properties; 

C/r, qf Miami P~4of/O 

Yes 

Yes 

Compliance 

Enactment .Number: R-09-OS89 
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(4) Provide visible signage identifying 
building addresses at the entrance(s) 
as a fUnctional and aesthetic 
consideration. 

VI II) Preservat ion of Natural Features: 
(1) Preserve existing vegetation andlor 

geological features whenever possible. 

IX) Modification of Nonconformlties: 
(1) For modifications of nonconforming 
structures, no increase in the degree 
of nonconformity shall be allowed; 

(2) Modifications that conform to N/A 
current regulations shall be designed 
to conform.to the scale and context of 
the nonconforming structure, 

*Compliance is subject to conditions. 

N/A 

Applicability 
N/A 

Applicability 
N/A 

**Not applicable at this time, subject to review and approval. 

Enac.tment Number : R -09-0S89 

Compliance 

Compliance 

d. Pursuant to Section 1305.3. of the Zoning Ordinance, the use and occupancy of the 
proposed PROJECT have been found by the City Commission to adhere to other specific 
consideration(s) set forth in the zoning ordinance, the Code of the City of Miami, Florida, as 
amended ("City Code"), and other applicable regulation(s). 

e. Pursuant to 1305.3.1. of the Zoning Ordinance, the adequacy of the manner in which 
the proposed use will operate, given its specific location and proximity to less intense uses, has 
been found by the City Commission to adhere to other specific considerations set forth in the 
zoning ordinance, the City Code and other appl icable regulation(s), with particular consideration 
given to protecting the residential areas from excessive noise, fumes, odors, commercial vehicle 
intrusion, traffic conflicts, and the spillover effect of light. 

These findings have been made by the City Commission to approve this PROJECT with conditions. 

f. The PROJECT is expected to cost approximately $137,745,100 and to employ 
approximately 376 workers during construction (FTE-Full Time Employees). The PROJECT will 
also result in the creation of approximately 30 permanent new jobs (FTE) and will generate 
approximately $ 1,079,181 annually in tax revenues to the City (2009 dollars). 

g. The City Commission further finds that: 
(1) the PROJECT will have a favorable impact on the economy of the City; 
(2H~e'PROJECT will efficiently use public transportatitin'fa~cijities; 
(3) any potentially adverse effects of the PROJECT will be m~igated through compliance with 

the conditions of this Substantial Modification to a Substantiai Amendment of a MUS?; 
(4) the PROJECT will favorably affect the need for people to find adequate housing reasonably 

accessible to their places of employment; 
(5) the PROJECT will efficiently use necessary pub lic facilities; 
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(6) the PROJECT will not negatively impact the environment and natural resources of the City; 
(7) the PROJECT will not adversely affect living conditions in the neighborhood; 
(8) the PROJECT will not adversely affect public safety; 
(9) based on the record presented and evidence presented, the public welfare will be served by 

the PROJECT; and 
(10) any potentially adverse effects of the PROJECT arising from safety and security, fire 

protection and life safety, solid waste, heritage conservation, trees, and shore line development will be 
mitigated through compliance with the conditions of this Substantial Modification to a previously 
approved Substantial Amendment of a MUSP. 

Section 6. The Substantial Modification to a previously approved Substantial Amendment of a 
MUSP, as approved and amended, shall be binding upon the APPLICANT and any successors in 
interest. 

Secti!:)n 7. The APPLICATION for a Substantial Modification to a previously approved Substantial 
Amendment of a MUSP, which was submitted on October 7,2009, and is on file with the City Planning 
Department, shall be relied upon generally for administrative interpretations and is incorporated by 
reference. 

Section 8. The City Manager is directed to instruct the Planning Director to transmit a copy of this 
Resolution and attachment to the APPLICANT. 

Section 9. The Findings of Fact and Conclusions of Law are made with respect to the PROJECT 
as described in the Development Order for the PROJECT, incorporated within. 

Section 10. The SUbstantial Modification to a previously approved Substantial Amendment of a 
MUSP Development Order for the PROJECT is granted and issued. 

Section 11. In the event that any portion or section of this Resolution or the Development Order 
is determined to be invalid, illegal, or unconstitutional by a court or agency of competent jurisdiction, 
such decision shaH in no manner affect the remaining portions of this Resolution or Development 
Order which shall remain in full force and effect. 

Section 12. The provisions approved for this Substantial Modification to a previously approved 
SUbstantial Amendment of a MUSP, as approved, shall commence and become operative thirty (30) 
days after the adoption of the Resolution. . 

Section 13. This Substantial Modification to a previously approved Substantial Amendment of a 
MUSP, as approved, shall expire two (2) years from its com~encement and operative ~ate. 

Section 14. This Resolution shall become effective immediately upon its adoption and signature 
by the Mayor. (1) 

DEVELOPMENT ORDER 

Let it be known-thatcpursuant to Articles 13, 17, and 22 of the Zoning o(i)OlioanGe, the City 
Commission has considered in a public hearing, the issuance of a Substantia! Modification to a 
previously approved Substantial Amendment of a MUSP for Civica Tower (hereinafter referred to as 
the "PROJECT") to be located at approximately 1050 Northwest 14th Street, Miami, Florida (see legal 
description on "Exhibit A", attached and incorporated), is subject to any dedications, limitations, 
restrictions, reservations or easements of record. 
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After due consideration of the recommendations of. the Planning Advisory Board and after due 
cons ideration of the consistency of this proposed development with the Miami Comprehensive 
Neighborhood Plan, the City Commission has approved the PROJECT, and subject to the following 
conditions, approves the Substantial Modification to a previously approved Substantial Amendment of 
a MUSP and issues this Permit: 

FINDINGS OF FACT 

PROJECT DESCRIPTION: 

The proposed PROJECT is a mixed use development to be located at approximately 1050 
Northwest 14th Street, Miami, Florida. The PROJECT is located on a gross lot area of approximately 
3.26± acres and a net lot area of approximately 1.B2± acres of land (more specifically described on 
"Exhibit A", incorporated herein by reference). The remainder of the PROJECT's Data Sheet is 
attached and incorporated as "Exhibit B." 

The proposed PROJECT will be a Mixed Use Building with approximately 553,631 square feet 0 

Genera! Office space, approximately 14, 809 square feet of Retail floor area, and 22,675 square feet a 
Open Space. The proposed PROJECT will provide 1,150 off-street parking spaces, and will have a 
maximum height of 300 feet A.G.L. (310 reet N.G.v.D.) at top of the roof stair enciosures. 

The Substantial Modification to a previously approved Substantial Amendment of a MUSP, 
encompasses all lower range permits previously approved, which remain in full force and effect. 

Pursuant to Articles 13, 17, and 22 of the Zoning Ordinance, approval of the requested 
Substantial Modification to a previously approved Substantial Amendment of a MUSP shall be 
considered sufficient for the subordinate permits requested and referenced above as well as any other 
special approvals required by the City which may be requ ired to cany out the requested plans. 

The PROJECT shall be constructed substantially in accordance with plans and design schematics 
on file prepared by Siskind, Carlson and Partners, dated on September 25, 2009. The landscape plan 
shall be implemented substantially in accordance with plans and design schematics on file prepared by 
Urban Resource Group, Divis ion of Kimley-Hom and Associates, dated on September 23, 2009. Said 
design and landscape plans may be modified only to the extent necessary to comply with the 
conditions for approval imposed herein. All modifications shall be subject to the review and approval of 
the Planning Director prior to the issuance of any building permit. 

The PROJECT conforms to the requirements of the current GIl (Government and Institution) 
with SD -10 (Jackson Memonal Hospital Medical Center Overlay District) and SD -19 (Designated F.A 
R. Overlay District - F .AR. 3.2) zoning classification, as contained in the Zoning Ordinance 11000, the 
Zoning Ordinance of the City of Miami, Florida, as amended. The current comprehensive plan future 
land use designation on the subject property is Major Institutional - Public Facilities - Transportation 
and Utilities. 

CONDITIONS 

THE APPLICANT, ITS SUCCESSORS, AND/OR ASSIGNS, JOINTLY OR SEVERALLY, 
PRIOR TO THE ISSUANCE OF ANY BUILDING PERMITS, SHALL COMPLY WITH THE 
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FOLLOWING: 

1) Meet all applicable building codes, land development regulations, ordinances and other 
laws and pay all applicable fees due prior to the issuance of a building permit. 

2) Allow the Miami Police Department to conduct a security survey, at the option of the 
Department, and make recommendations concerning security measures and systems. Further submit 
a report to the Planning Department, prior to commencement of construction, demonstrating how the 
Police Department recommendations, if any, have been incorporated into the PROJECT security and 
construction plans, or demonstrate to the Planning Director why such recommendations are 
impractical. 

3) Obtain approval from, or provide a letter from the Department of Fire-Rescue indicating 
APPLICANT'S coordination with members of the Fire Plan Review Section at the Department of 
Fire-Rescue, in the review of the scope of the PROJECT, owner responsibility, building development 
process and review procedures, as well as specific reqUirements for fire protection and life safety 
systems, exiting, vehicular access and water supply. 

4) Obtain approval from, or provide a letter of assurance from the Department of Solid 
Waste, that the PROJECT has addressed all concerns of the said Department prior to the obtainment 
of a shell permit. 

5) Record the following i'n the Public Records of Miami-Dade County, Florida, priorto the 
issuance of a Temporary Certificate of Occupancy or Certificate of Occupancy: a Declaration of 
Covenants and Restrictions providing that the ownership, operation and maintenance of al[ common 
areas and facilities will be by the property owner or a mandatory property owner association in 
perpetUity. 

6) Prior to the issuance of a shell pennit, provide the City with a recorded copy of the 
Substantial Modification to a previously approved Substantial Amendment of a MUSP permit 
resolution and Development Order, and an executed, recordable unity of title or covenant in lieu of 
unity of title agreement for the subject PROPERTY, Said agreement shall be subject to the review 
and approval of the City Attorney's Office. 

. 7) Provide the Planning Department with a temporary construction. plan that includes the 
following: a temporary construction parking plan, with an enforcement policy; a construction noise 
management plan with an enforcement policy; and a maintenance plan for the temporary construction 
sire. Said plans shall be subject to the review and approval by the Planning Department prior to the 
issuance of any building permits and shall be enforced during construction activity. All construction 
activity shall remain in full compliance with the provisions of the submitted construction plans. Failure 
to comply may lead to a suspension or revocation of this Substantial Modification to a previously 
approved Substantial Amendment of a MUSP. 

8) In so far as this SUbstantial Modification-to a previously approved Substantial Amendment 
: .".,.. 

of a MUSP includes the subordinate approval of a series of Class I Special Permits for which specific . 
details have not yet been developed or provided, the.applicant shall provide the Planning Departmerit.....:.l.. .- 
with all subordinate Class I Special Permit plans and detailed requirements for final review and 
approval of each one, prior to the issuance of any of the subordinate approvals required, in order to 
carry out any of the requested activities and/or improvements listed in this development order or 
captioned in the plans approved by it. 
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9) If the PROJECT is to be developed in phases, the APPLICANT shall submit an interim 
plan, including a landscape p'an, which addresses design details for the land occupying future phases 
.of this PROJECT. In the event that the future phases are not developed, said plan shall include a 
proposed timetable and shaU be subject to review and approval by the Planning Director. 

10) Pursuant to design related comments received by the Planning Director, the APPLICANT 
shall meet the following conditions: (a) Provide details of m!3thods and materials that will screen the 
parking area from view, facing Northwest 14th Street. Details shall include a type of glass and 
methods for lighting ([nternal and extemal), (b) Provide additional treatment that enhances the 
articulation of the fa<;ade, and (c) Prior to TCO issuance, the APPLICANT shall comply with the 
conditions of the suffICiency letter prepared by the City's Traffic Consultant on the Sufficiency Letter -
Review #001 of December 31, 2008, and ratified by Miami Transportation Administration on October 
29,2009. 

11) The City Public Works Department provided a review of the PROJECT with the following 
street improvements on Northwest 14 Street: Replace all damaged Sidewalk, curb and gutter adjacent 
to the ' project site. Mill and resurface the entire width, curb to curb, adjacent to the PROJECT site and 
the intersection of Northwest 14 Street and Northwest 11 Avenue, Miami, Florida. 

12) Within 90 days of the effective date of this Development Order, record a certified copy of 
the Development Order specifying that the Development Order runs with the land and is binding on the 
APPLICANT, its successors, and assigns, joinlly or severally. 

THE CITY SHALL: 

Establish the operative date of this Penmit as being thirty (30) days from the date of its issuance. 
The issuance date shall constitute the commencement of the thirty (30) day period to appeal from the 
provisions of the Permit. 

CONCLUSIONS OF LAW 

The PROJECT, proposed by the APPLICANT, complies with the Miami Comprehensive 
Neighborhood Plan, as amended, is consistent with the orderly development and goals of the City, and 
complies with local land development regulations, pursuant to Section 1703 of the Zoning Ordinance: 

(1) the PROJECT will have a favorable impact on the economy of the City; and 
(2) the PROJECT will effiCiently use public transportation facilities ; and 
(3) the PROJECT will effiCiently use necessary public facilities; and 
(4) the PROJECT will not negatively impact the environment and natural resources of the City; 

and 
(5) the PROJECT will not adversely affect public safety; and 
(6) the public welfare will be served by the PROJECT; and 
(7) _any p.otentially adverse effects of the PROJECT will. tie mitigated through conditions of this 

Substantial Modification to a previously approved Substantial Amendment of a MUSP. 

"":""Tire- proposed development does not unreasonablt=tflt~rfere with the achievement 0f the 
objectives of the adopted State Land Development Plan applicabl.e to the City. 

Dat.: DECEMBER 17, 2009 
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Date: 
Mover: 
Seconder: 
Vote: 
Action: 

Date: 
Action: 

DECEMBER 17. 2009 

VICE CHAIRMAN CAROLLO 
COMMISSIONER SUAREZ 
AYES: 3 - COMMISSIONER CAROLLO. SARNOFF AND SUAREZ 
ADOPTED 

DECEMBER 28. 2009 

SIGNED BYTHE MAYOR 

I, Priscilla A. Thompson, City Clerk of the City of Miami, Florida, and keeper of the records thereof, do 
hereby certify that this a true and 90rrect copy of Resolution No. R-09-0589, with 
attachments, Commission on 12117/2009. 

Cfty qf Mimnl 

January 04, 2010 

Date CertIfied 

i ,it shall become effective at the end of ten calendar days 
If the ·Mayor vetoes this Resolution, it shall become effective 

oy the City Commission. 
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EXHIBIT "A" 

LEBAL DESCRIPTION 

A parcel of land lying ·In tha Northwest Quarter of Section 35, Township 53 South, 
Range 41 East, Miami-Dade County, Florida. being mor.a particularly described 
as follows: 

Commence at the Northeast comer of the Northwes1 Quarter of the Southeast 
Quarter of Section 35, Township 53 South, Range 41 East, Miami-Dade County, 
Florida; Ihence run South BB' 10'09' West along tha North boundary of the 

. Southeast Quarter of saId Section 35, a distance of 248.00 feetta apolnt: thence 
run South 01° 49' 51- East a distance of 35 feet to the Northeast comer of Tract 
D, FIRST ADDlTION TO MEDICAL CENTER, aocordlng to the Plat thereof, as 
reoorded In Plat Book 113, Page 69, of the Public Records of Miami-Dade 
County, Florlda, said oemer being the Point of Beginning of the_ parcel of land . 
hereinafter to be described; thence continuing on the last descrbed cour.se along 
the Easterly boundary of said Tract D, a distance .of 70.21 feet to a potnt of 
deflection; thence run North BB' 10' 09' East, a distance of 20.00 feet to e point 
of deflection; thence run SouthD1' 49' 51' East along the Easterly boundary of 
said Tract D, a distance' of 48.82 feet to the point of Intersection with the 
Northwesterly L1mtted Access Right of Wey recorded In Plat Book Bl, Page 83, 
of the Public. Records of Miami-Dade County, FIorlda; thence run South 5B' 23' 
1.9- West along 1he last describSd Une, a distance of (,8,22 feet to a poInt of 
deflection; 1hence continuing elong said Norti\westerly Limited Access Righi of 
Way -boundary run South 58° 34' 50" West a dIstance of 98.86 feet to a poInt of 
deflection; thence oontinulng along seld Northwesterly limited Access Right of . 
Way boundary run South 60' 32' 47' Wesl, ~ distance of 237.01 feet to the 
Southwest oomer of sa id Tract D; thence run North 01 0 49' 51" West along the 
West boundary of said Traot D, a distance of 31B.73 feet to the Northwest comer 
thereot, thence run Nortli B8° 10' 09N East along the North boundary of saId Tract 
D, being akmg ·the Southerly rlght of way boundary of NW 14th Street, a distance 
of 342.45 feet to the Point of Beginning. . 

ALSO descflbed as: 

Tracl D of FIRST ADDITION TO MEDICAL CENTER, acoordlng 10 the Plat 
theraof, as reoorded In Plat Book 113, Page 69, of the Public Records of Mlaml
Dade County, Flonda. 

Ray, 09-04-07 7 
MIAMI 1627360.2 7448130945 
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